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A Changing World

• Began K September 
2002- 1 year after 
World Trade Center 
bombing 

• Dial-up internet to 
Wireless 

• Mouse to navigate
• VCR
• NCLB
• Regents exam 65 pass

• Born 1 year after Pres. 
Obama was inaugurated

• Newtown 
• High Speed Internet
• Cloud Computing
• Wireless
• Touch Screen
• I-phones
• CCLS

– Regents Pass 75/80

Class of 2015 Class of 2027



Common Core
• Commitment  by NYS : January 2010. Now 

adopted by 45 States
• Common definition of readiness at each grade 

level, back mapped from College and Career 
readiness

• Rigorous content and application of knowledge
• NYS Adopted ELA and Math Standards: 2010

• Intended to cultivate critical thinking and 
academic independence

• Demands significant shifts in Teaching and 
Learning

• Coherence of Content within and across all 
disciplines and grade levels



Why Are the Common Core 
State Standards Important?

• The Common Core State Standards are 
important because they will help all 
children – no matter who they are – learn 
the same skills. 

• They create clear expectations for what 
students should know and be able to do 
in key areas:
– reading, writing, speaking and listening, 

language and mathematics. 
– If  everyone knows these expectations then 

parents can work with teachers to help all 
children prepare for success





1. Two Year College – 51.7%

2. Four Year College – 19.9%

Freshmen Needing
Remediation

College Retention Rates

Two-Year Colleges – 55.5%

Four-Year Colleges – 65.2%

Source:  ACT
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Reading Levels

Age Grade Fountas & 
Pinnell

DRA CCSS Lexile
Measures

4-6 K A to D 1-3

4-8 1 E to J 3-16 190-530

7-8 2 K to M 18-28 420-650

7-9 3 N to P 30-38 520-820

8-11 4 Q-S 40 740-940

9-11 5 T-V 50 830-1010

11-12 6 W-Y 60 925-1070

12-13 7 Z 70 970-1120

13-14 8 Z 80 1010-1185

14+ 9+ Z+ 80+ 1050-1385 



Did You Know?

• At the start of first grade, most students have about 
6,000 words in their spoken vocabulary.  

• Teachers must spend time analyzing the 
expectations on the CCLS and recognize the need 
for purposeful academic vocabulary instruction.  

• Students should be learning approximately 3000 
more words each year through the third grade.  

• Students must be exposed to tiered vocabulary 
words from the most basic to high frequency, 
content specific vocabulary learned in the various 
subjects
– Explicit teaching of these words must continue 

through grade 8 and into the high school



SAT and CCLS

• Beginning in 2016, the SAT will be redesigned 
to be more closely aligned to the Common Core 
Learning Standards (CCLS).  

• Advanced Placement Exams will also be aligned 
to Common Core

• College Board recently unveiled plans which 
include an emphasis on having students justify 
their answers with textual evidence, shunning 
"obscure” SAT words, and covering fewer math 
topics but in greater depth.  
– This is similar to the work  to prepare for success on 

3-8 NYS Assessments



http://blogs.edweek.org/edweek/top_performers/CA Common Core-10 Components.jpg


District Implementation of 

Common Core
Board of Education
• Build capacity for 

implementation through 
selection of great leaders

• Establish goals around 
student achievement

• Provide Resources for 
Curriculum Alignment

• Provide Resources for 
Technology to Support 
Instruction, Data and 
Assessment

• Communicate and Engage 
stakeholders 

• Review data on Student 
achievement

• Celebrate successes

Superintendent
• Leadership Development
• Curriculum defined by 

grade and subject and 
aligned to standards

• Professional Development 
before implementation

• Align Resources to Student 
Need

• Align Fiscal and Human 
Resources to support 
implementation 

• Monitor Instruction 
through walk-throughs

• Monitor student 
achievement

• Showcase Successes 



Instead of going a mile wide and an 
inch deep…

Go an inch wide and a mile deep

http://erikras.com/2008/01/27/planting-a-plum-tree/


What do these changes mean 
for our children?

• The Common Core standards ask teachers 
and students to dig deeper into the core skills 
and concepts for each grade level.

• This means that :
– students will learn much more about fewer 

topics.  
– teachers will have more time to cover subjects in 

greater detail. 
• This gives students an opportunity to really 

understand what is being taught.  
• These changes are called Common Core 

"shifts."



The new Common Core State Standards 
make several important changes to current 
standards. These changes are called shifts. 

6 Shifts in Mathematics

• Focus

• Coherence

• Fluency

• Deep Understanding

• Applications

• Dual Intensity

6 Shifts in ELA/Literacy

• Balancing Informational and 
Literary Text

• Building Knowledge in the 
Disciplines

• Staircase of Complexity

• Text-based Answers

• Writing from Sources

• Academic Vocabulary



The Critical Shifts

6 Shifts in Mathematics
• Build on learning year after 

year

• Fewer topics studied deeper

• Develop speed and accuracy

• Memorize math facts 

• Understand why math works 
and be able to explain

• Use math in real world 
situations

6 Shifts in ELA/Literacy

• Read More non-fiction texts 
(newspapers , magazines)

• Learn about the world by 
reading primary sources

• Read More Challenging texts 
(higher lexile levels)

• Use evidence based on text 

• Learn how to write based on 
reading multiple sources

• Use academic language in 
context 





The Shifts Build Toward College and 
Career Readiness for All Students

• Complexity: Regular practice with complex text and its 
academic language.

• Evidence: Reading and writing grounded in evidence from 
text, literary and informational. 

• Knowledge: Building knowledge through content rich 
nonfiction. 



 Teachers introduced to C.C. anchor standards and grade-level 

standards 

 Common Core Module Creation

 Close Reading (Fall 2011 / Spring 2011)

o Nonfiction or fiction

 Analysis of student writing (Fall 2012)

o Rubrics

o Exemplars

 Depths of Knowledge / Cognitive Demand Levels (Spring 2013)

 Reviewing and analyzing current curriculum 

 Developing an aligned updated curriculum

Where Have We Been?    
Where Are We Going?
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 Drafts of Common Core Standards were made available to district stakeholders and  

www.engageny.org was introduced by New York State’s Education Department to provide 

guidance to districts.

 Teachers had the opportunity to “unpack” the Common Core Standards through staff 

development workshops.

 Anchor standards

 Grade-level standards

 Instructional shifts

 The district began to develop curriculum and align instruction.  We created kindergarten to 

grade 6 interim assessments aligned to C.C. Standards in math, science, and social studies.

 The Commissioner recommended that districts begin to develop at least two modules per year 

and interim assessments.

 The “Close Reading” module exemplar became available

 Teachers developed and implemented two “Close Reading Units of Study”

 Began to develop writing rubrics

What Did We Do With the Shifts?
2011 - 2012

The 3-8 testing program and Regents examinations in ELA and Math are 

aligned to the 2005 ELA and 2007 Math Learning Standards.

20



 Integration of ELA Standards into other content areas

 Utilizing more nonfiction text

 Evidence-based responses

 Increase in text complexity

 Writing arguments

 Academic vocabulary / domain-specific vocabulary

 “I Can…” statements for ELA and Math

 Standards of Mathematical Practice

 Math Fluencies

 Essential Questions

 Aligning assessments

Developed and implemented two “Units of  Study”

 Analyzed student work while developing and/or applying rubrics to student writing

 Cognitive Demand Levels for ELA or Math

What Did We Begin to Do With the Shifts?
2012 - 2013 

The grades 3 through 8 New York State Assessments are aligned to Common Core Standards 

Noted: Increased rigor, greater stamina, appearance of distracters
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 Collect Baseline data (Pre-Assessments, class-work, 

anecdotal information)

 Analyze/Discuss data with students, parents, and 

colleagues

 Determine what skills students need

 Develop instructional and performance assessments, 

lessons, units, essential questions, projects, etc. that 

address the skills necessary to improve student 

outcomes.

What Will We Continue to Do With the 
Shifts?
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3rd Grade 









1. When was this picture taken?
2. How would you describe the photograph 

to others?
3. What caption would you write for this 

photograph

4. What might they say about their future?
5. What might these boys say about their work in 
an interview setting?
6. What is the significance of this photo for the 
time period depicted?
7. How would the picture be different if it was 
taken today? 



Become Familiar with the Test Items
www.EngageNY.gov







Are you prepared for 2022??

• 2022 : Graduation with 80 on ELA 
and 75 Algebra Regents
– What Is your current Aspirational index?

• Social Studies
– Global 10 exam in 2018
– U.S History in 2019

• Math 8 Algebra Variance
– Old Algebra Variance??

• ELA Variance through August 2015



 NYS Standards completely replaced by Common Core Standards

 Trigonometry concepts will move from Algebra II/Trig to Geometry

 PARCC Assessments? Smarter Balanced? or updated New York State 
Common Core-aligned exams to be administered

 Computer based assessments is in our future!!!

 Grade 8 Variance for Algebra Students

 Will Algebra students be able to take the old exam in June 2015?

 ELA students taking old and new exams should continue to have the 
high of the two count. 

 New Social Studies assessment Global 10 in 2018; US. History 2019
 One Social Studies exam to be replaced by Pathways exam

 Expect newly adopted Science and Social Studies Standards.

What Can We Expect 2014 - 2015 and beyond?

NYS assessments are based on Common Core Learning Standards

3-8 ELA and Math, Algebra I, Geometry, English 11                                                                       

(Algebra II in 2015-16)
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BOE supports CCLS When…
• Budget supports adequate resources for:

– Professional Development
• Training for Common Core instruction

– Non fiction texts
– Levelled readers
– Math Manipulatives
– Technology for access to online resources
– Video Conferencing on a global level

• Look at student work. Compare to work found  
http://www.engageny.org/resource/new‐york‐stat
e‐common‐core‐sample‐questions.  

• Become familiar with Tri-State Rubric found: 
http://www.engageny.org/resource/tri-state-
quality-review-rubric-and-rating-process



 Implementation of Common Core Instructional Shifts

 Curricula analysis and alignment

 Summer curriculum writing

 Professional development

 Department, Team and Faculty meetings

 Analyze student performance results to determine areas of strength 

and areas in need of further attention

 Develop district-level, department, and individual lessons and 

assessments that reflect the Common Core’s expectations

 Build Capacity of District and Building Leaders to support 

classrooms 

 District Learning Walk to determine Curriculum alignment 

Continuing The Work 2014 and Beyond..

NYS assessments are based on Common Core Learning Standards

3-8 ELA and Math, Algebra I, English 11
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Websites
EngageNY

http://engageny.org/resource/common-core-video-series-grade-k-module-5-mathematics-application-
example

https://www.engageny.org/resource/new-york-state-common-core-sample-questions

https://www.engageny.org/resource/tri-state-quality-review-rubric-and-rating-process

Partnership for Assessment of Readiness for College and Careers 

• http://www.parcconline.org/parcc-content-frameworks

• http://www.ccsstoolbox.com/parcc/PARCCPrototype_main.html

• http://www.parcconline.org/samples/item-task-prototypes

The Dana Center

• http://www.utdanacenter.org/

Unpacking the CCLS done by the North Carolina Department of Education:

http://www.ncpublicschools.org/acre/standards/common-core-tools/#unmath

Teaching Channel

https://www.teachingchannel.org/videos/real-world-geometry-lesson?fd=1

Below is a video on one of the mathematical practices 

• http://vimeo.com/33163602

http://engageny.org/resource/common-core-video-series-grade-k-module-5-mathematics-application-example
https://www.engageny.org/resource/new-york-state-common-core-sample-questions
http://www.parcconline.org/parcc-content-frameworks
http://www.ccsstoolbox.com/parcc/PARCCPrototype_main.html
http://www.parcconline.org/samples/item-task-prototypes
http://www.utdanacenter.org/
http://www.ncpublicschools.org/acre/standards/common-core-tools/
https://www.teachingchannel.org/videos/real-world-geometry-lesson?fd=1
http://vimeo.com/33163602

